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SunCloud Health

OUTPATIENT TREATMENT CENTER

 Where we know that our patients want more health, not more
treatment

* Providing individualized, sophisticated and integrated treatment for
humans with complex co-occurring eating disorders, substance use
disorders, mood disorders and related trauma.
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Principles of Value-Based Health Care Delivery

+ Value is created in caring for a patient's medical
condition over the full cycle of care

- not by a hospital, a site, a specialty, an episode, or
an intervention

Health outcomes that matter to patients

Value =

Costs of delivering the outcomes

— Qutcomes are the full set of health results that
matter for the patient’'s condition

— Costs are the total costs of care for the patient’s
condition over the care cycle

* The most powerful single lever for reducing cost is
improving outcomes
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Harry Kraemer's 4 Principles of Values Based Leadership:

1. Self Reflection: The ability to reflect and identify what you stand for, what your values are, and what
maters most.

2. Balance and Perspective: The ability to see situations from multiple perspectives, including offering
viewpoints, to gain a holistic understanding.

3. True Self Confidence: The ability to accept yourself as you are, recognizing your strengths and your
weaknesses, and focusing on continuous improvement.

4. Genuine Humility: The ability to never forget who you are, to appreciate the value of each person and to
treat everyone respectfully.

The 12 Principles of 12 Step Recovery

1. Honesty. 7. Humility:

2. Hope: 8. Discipline and Action:

3. Faith: 9. Forgiveness:

4. Courage: 10. Acceptance:

5. Integrity: If. 11. Knowledge and Awareness:
6. Willingness: 12. Service and Gratitude:
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Figure 2

Social Determinants of Health
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Figure 1

Impact of Different Factors on Risk of Premature Death
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SOURCE: Schroeder, SA. (2007). We Can Do Better — Improving the Health of the American People. NEJM. 357:1221-8.
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